Employment Committee
2 September 2020 Minutes

BOROUGH OF REIGATE AND BANSTEAD

EMPLOYMENT COMMITTEE

Minutes of a meeting of the Employment Committee held as a Remote - Virtual Meeting on
2 September 2020 at 6.00 pm.

Present. Councillors V. H. Lewanski (Chairman), M. A. Brunt, J. S. Bray, C. M. Neame
(Vice-Chair) and C. T. H. Whinney.

Also present: Councillor T. Schofield.

9.

10.

11.

12.

APOLOGIES FOR ABSENCE AND SUBSTITUTIONS
There were no apologies for absence.

DECLARATION OF INTEREST
There were no declarations of interest.

INTERIM CHIEF EXECUTIVE ARRANGEMENTS - AUTUMN 2020

The Committee discussed the report of the Commercial and Investment Director on
the proposed Interim Chief Executive and Head of Paid Service arrangements. It
was clarified that the appointment of a consultant Interim Chief Executive did not
require Council approval. However, it was desirable for the Council to designate the
role of Head of Paid Service to the Interim Chief Executive, upon the
recommendation of the Committee.

It was emphasised that the appointment of an Interim Chief Executive had been
agreed by Council in July in order to replenish organisational capacity. The Director
of People, the Leader and the Deputy Leader, had since met with interested
candidates.

Members acknowledged the momentum that unitary discussions would gain in the
coming months, and the timing pressure that would put on the recruitment process.
However, Members felt that their preference would be to meet the candidate for an
informal discussion, prior to making a recommendation on the appointment of the
interim Head of Paid Service, to Council.

RESOLVED that the meeting be adjourned and the business be deferred to the
next Ordinary Meeting of the Committee.

INTERIM CHIEF EXECUTIVE ARRANGEMENTS - AUTUMN 2020 - EXEMPT
INFORMATION

The Committee, having considered the exempt information provided, conducted the
business of the meeting in open session.

The Meeting closed at 6.31 pm



