Annex 1 — Draft strategic risks 2021/22

Ref.

Description

Portfolio
holder

SR1

COVID-19 pandemic

The Council will continue to respond to the COVID-19 pandemic in supporting
residents, businesses as well as other partner public sector organisations.

The effects of the pandemic, coupled with the ongoing response, could result in
significant disruption to the delivery of services and the achievement of corporate
objectives.

Clir Brunt

SR2

Financial sustainability

In the wake of the COVID-19 pandemic and resultant recession, the Council faces a
period of unprecedented financial uncertainty.

The most significant risks relate to the extent to which the Government will fund the
unplanned expenditure that is being incurred to deliver the Council’s COVID-19
responsibilities at the same time as experiencing material reductions in income from
fees and charges and local taxes.

If this substantial financial burden is not mitigated through direct Government
support then these unplanned financial pressures will have an adverse impact on
the Council’s capacity to deliver against its Corporate Plan ambitions. The delivery
of corporate plan objectives will similarly be jeopardised if the Council is unable to
secure additional income streams.

The ongoing financial settlement with the Government also remains uncertain.

The Council is therefore increasingly reliant on income derived, and to be derived
and generated, from investments, fees and charges and commercial activities — the
ability to do so, however, may be further restricted by changes in legislation,
regulations and codes of practice. Commercial activity and investments are similarly
not without risk.

Clir
Schofield

SR3

Local government reorganisation

A reorganisation of local government could be prompted by a range of scenarios
and circumstances, including the financial failure of an authority within Surrey or as
part of the government’s devolution agenda. A White Paper on English devolution
and local recovery is expected in the latter part of 2021, delayed from autumn 2020.

The uncertainty surrounding, and subsequent results of, any local government
reorganisation could adversely affect the Council and the delivery of services for
residents.

Clir Brunt

SR4

Organisational capacity and culture

The Council has adopted an ambitious Corporate Plan, supported by a capital
investment, housing and Great People strategy.

The COVID-19 pandemic has changed the way the Council operates, the context
within which is does so, and will similarly drastically change the organisational
culture and ways of working.

The Council will continue to be ambitious and new ways of working will need to be
embraced by both members and officers in order for objectives to be achieved. Key

Clir
Lewanski
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to this is ensuring that staff welfare and wellbeing is maintained, particularly in the
challenging circumstances caused by the pandemic.

The failure to remain ambitious and adapt to the ongoing challenges of the
pandemic will risk the delivery of corporate objectives.

SR5

Economic prosperity

A prosperous economy is essential for the wellbeing of the borough, creating
employment and wealth that benefits local people and businesses. The COVID-19
pandemic has resulted in significant negative impacts upon the economy, which will
continue to be felt for some time.

Prevailing economic conditions have a direct impact on the Council’s financial
position and likewise impacts upon the demand for Council services, particularly in
terms of income derived from fees and charges and the collection of monies owed.
Challenging financial circumstances for residents may also increase their reliance
on Council services.

Clirs
Humphreys
and
Schofield

SR6

Reliance on the welfare system

The COVID-19 pandemic has resulted in increasing numbers of residents being
reliant upon the welfare system as the economy is negatively impacted. This
increases the risk of household budgets being stretched. The latter could result in
an increase in cost pressures on the Council as our services are increasingly relied
upon.

Clir Knight

SR7

Cyber security

Organisations are at an ever-increasing risk of cyber-attack as the use of digital
systems and technologies increases, particularly as home working has become the
norm in response to the COVID-19 pandemic.

More sophisticated attacks and new variants of malicious software underscore the
risk of corporate defences being compromised.

The effects of a cyber-attack are wide and varied though at their worst could result
in data destruction and theft, as well as significant disruption to the delivery of
services.

Clir
Lewanski

SR8

Fraud

Due to the wide range of activities undertaken by the Council, there is a risk of fraud
being committed. The latter is exacerbated by the new areas of activity which the
Council has launched following the COVID-19 pandemic.

Clir
Schofield

SR9

Marketfield Way

Marketfield Way is a major place delivery project for the Council and is critical to
shaping Redhill and ensuring the town’s continued vitality. It will also generate
income which can be reinvested in Council services.

The ongoing economic fallout of the COVID-19 pandemic may have negative
impacts on this development, particularly with regards to securing commercial
tenants and its consequent financial viability.

Clir Biggs

SR10

Gatwick Airport

Clir
Humphreys
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The COVID-19 pandemic will continue to negatively impact on Gatwick airport. The
outbreak has seen a large reduction in air travel which can be expected to continue
for the foreseeable future due to the negative economic outlook and ongoing global
travel restrictions.

As a key local employer the financial position of the airport will affect local
employment, which may result in an increased number of residents seeking support
from the Council.

Moreover, despite the negative economic outlook, Gatwick Airport have indicated
that they will continue to pursue their previously announced expansion plans. An
intensification or expansion of Gatwick has attendant local environmental and
infrastructural risks.

SR11

Reform of the planning system

Following the publication of the ‘Planning for the Future’ white paper, the
government is consulting on changes to planning system.

Whilst the proposals are at an early stage, the current White Paper proposes
increasing the threshold at which affordable housing is required from developments
from 10 units to 40 or 50.

Given the large number of developments in the borough offering 11-40 homes, the
increase in the threshold to 40 would reduce RBBC'’s delivery of affordable housing
by up to approximately 60%.

This change could therefore negatively impact delivery of affordable housing in the
borough.

CliIr Biggs







