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Recommendations

That the O&S Committee:

(I) Note progress on work towards the objectives
set out in the Council’'s Environmental
Sustainability Strategy and proposed new
actions provided at Annex 1 and Annex 2

(il) Provide any observations for consideration by
the Executive on 18 November
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Background
Reigate & Banstead 2025: Commitment to environmental
responsibility and sustainability
SCC Climate Change Strategy: Agreed Spring 2020

RBBC Environmental Sustainability Strategy: Agreed in
late summer 2020, accompanied by detailed Action Plan

New sustainability team: Established within the Council in
late 2020 to facilitate Strategy delivery

Action Plan: To be reported on and updated annually, with full
ES Strategy review every 3-5 years

This covering slide pack should be read in
BOROUGH COUNCII provide a detailed progress update.
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Global Context

The 2021 IPCC report states:

Unequivocal that human influence has
caused global warming

The scale of change is unprecedented

Climate change already affecting weather
and climate extremes in every region
across the globe

1.59C increase will be reached by 2040 or
earlier

Many of the changes are reversible over
time if we act
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Climate Change 2021
The Physical Science Basis

Summary for Policymakers




National Context

The Climate Change Act 2008 sets out much of the UK'’s policy
response to climate change

The delayed Environment Bill will provide a new legal
framework relating to environmental protection

Climate Change Committee (CCC) 5-year carbon budgets set
legal limits to UK emissions compared to 1990 levels:

- 51% by 2025

- 57% by 2030

- 78% by 2035

- 100% by 2050

COP26 early November
Reigate & Banstead
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Local Context: Borough-wide emissions

Total Borough-wide emissions, 2005-2019 (kt CO,)
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Local Context: Borough-wide emissions

Emissions per capita, 2019 (kt CO,)
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Local Context: Council emissions

- The Council’'s total carbon footprint
(scope 1 and 2%) in 2018/19 was
1,492 tCO2

* This equates to approx. 0.2% of
borough emissions

Council emissions
(Scope 1 and Scope 2)

Purchased
gas (Scope
«  Our organisational target is to %iiflﬁpfiﬂ
achieve carbon neutrality (scope 1 (Scope 1)
and 2) by 2030 and carbon it
. . . Purchased
neutrality (mc_ludlng scope 3) as electricity
soon as possible thereafter (Scope 2)

32%

*Scope 1: Direct emissions from fuel combustion
Scope 2: Indirect emissions from purchased
electricity

Scope 3: Other indirect emissions eg supply
chain, business travel

Source: RBBC ES Strategy 2020




Our ES Strategy approach

Agreed Summer 2020. Includes four
categories:

- Energy & carbon

- Low impact consumption

- Biodiversity & the natural environment
- Implementation (cross-cutting)

Areas of focus:
- Organisational (what we do as a Council)

- Borough-wide (supporting residents and
businesses)

- County-wide (working with SCC and other
districts and boroughs)

Responsibility for Strategy implementation@
- Rests with teams right across the Council
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Environmental Sustainability

Strategy

July 2020
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RBBC Action Plan

Theme Energy & carbon Low impact Biodiversity & the Implementation
consumption natural environment  (cross-cutting)
Objective Energy minimisation = Waste reduction — Ecological Communications —
& renewables — install waste avoidance in enhancement — provide information

measures on council
property & promote
behaviour change

Low carbon
transport — transition
council fleet to electric,
install EV chargers,
promote active
transport

Embodied Carbon
(2023/24 onwards)

council buildings,
reducing SUPs,
promoting behaviour
change, meet
recycling targets

Water efficiency —
install measures on
council property &
promote behaviour
change

Responsible
sourcing — opt for
ethical and/or low
environmental impact
solutions

improve tree cover,
increase soft
landscaping and
pollinator/native
species planting

Sustainable drainage
systems — increase
SuDS & permeable
surfaces

Environmental
impact and pollution
prevention — minimise
use of pesticides and
peat-based compost

related to energy
reduction and
renewables

Partnership working
— work with broad
range of stakeholders
on sustainability issues

Planning — reflect
sustainability issues in
planning documents

Procurement — take
sustainability into
account as part of
process

Our July 2020 Action Plan includes specific actions for each Objective
Annex 1 provides a detailed progress update in respect of 2020/21 actions
The following three slides summarise this progress




Progress summary: Effective implementation

Resources
*  Sustainability team established

«  Commitment to consider Environmental, Social and Governance issues in our Treasury
Management Statement

Communications

- Webpages updated to provide a one-stop shop for residents and businesses, including
advice on funding, practical guidance and third-party support

- Atwo-page article about sustainability in Spring Borough News, with follow-up posts on
social media; and a two-page article about recycling in Autumn Borough News

«  Social media communications on national and international events (World Environment
Day, Plastic-Free Day etc), reducing litter and community tree-planting

Planning
- Sustainable Construction and Climate Change SPD and sustainability checklist adopted
Partnership working

- Sustainable Business Network established

- Extensive work with external partners, including Surrey County Council, regional energy
hub, advisory services, charities, businesses and community groups



Progress summary: Energy & Carbon

Energy minimisation and renewable energy

Council energy is now carbon neutral, through a renewable energy tariff (33%) and offsets
(66%)

£10m Green Homes Grant Local Authority Delivery Fund secured for Surrey, 54 properties
in R&B upgraded so far

800+ residents signed up to Solar Together scheme

Agreement to support Raven Net Zero work via waiver of up to £1m of clawback; ongoing
work to bid to Social Housing Decarbonisation Fund

Sustainability measures incorporated into design of Council-led developments
Low carbon transport

Joint work with SCC on Local Cycling and Walking Plan and Transport Plan

EV charging points installed in Horley and upgrades made to charging point at Wray Lane
car park

Funding secured for installation of 6 charge points in Banstead and a project initiated to roll
EV charging points out to other Council-owned sites

13 low-emission vehicles within the Council’s fleet (10% of total), and new Fleet
Replacement Strategy with increased focus on sustainability

Move to more efficient diesel bin lorries, EV HGV trialled



Progress summary: Low impact consumption

Waste reduction, water efficiency and responsible sourcing
- Flats recycling project restarted after Covid

- Communications activity about reuse and recycling in conjunction with Surrey
Environment Partnership to residents and businesses

- Advice on low impact consumption for residents and businesses via website

« Increased % of Council spend on ‘green’ office supplies

Progress summary: Natural environment

Ecological enhancement and pollution reduction

- The Council planted 181 trees and created or improved 128 square metres of soft
landscaping within the borough

- Successful joint funding bid to Defra for additional 61 trees in the borough
- Community tree planting guide published and workshops held

«  Glyphosate only used by Council as a last resort



Challenges

Positive progress has been made and solid foundations laid since our
Strategy was adopted

Sustainability is being weaved throughout Council activities, through
training, internal communications and new reporting procedures

However, Covid-19 has inevitably impacted on our ability to make
progress in some areas, due to:

- Reduced capacity for some teams as they deal with the pandemic
(redeployments, dealing with additional responsibilities)

- Changes to working patterns
- Restrictions imposed by central Government, including multiple
lockdowns

Work is ongoing to address these ongoing challenges and determine
future resourcing and priorities



Cross Party Member Group Feedback

The progress report was shared with the Cross Party Member Sustainability Group
for comment. Points raised included:

- Communications and engagement - The Council should do more to:

- Increase public awareness of what the Council is doing about climate change and
sustainability, including making information more user-friendly

- Use our own facilities to demonstrate to residents what they can do
- Do more to gather feedback and views from residents

- Electric vehicles and sustainable transport - \We should explore:

- Ways to improve the infrastructure for electric vehicle charging and involve residents
and councillors in decision-making on this

- Ways to increase car-pooling and stop vehicle idling outside schools

- Domestic retrofit — We should explore ways to support residents to be able to
install energy efficiency measures such as loft insulation

- Data — Noting that efforts should continue to ensure comprehensive data for
baseline and progress should could be made available

- Trees — The Council should consider ways to safeguard older trees as well as
planting new ones



SCC Climate Change Delivery Plan

In addition to our own work, we have been working with Surrey CC and
other districts and boroughs recognising that this is an issue that does not
stop at administrative borders.

The SCC Climate Change Delivery Plan will set out a five year
programme of activity for SCC, Local Authorities and other partners,
structured around four main themes

- Greener Futures Communities

- One Net Zero Public Estate

- Build Back Better

- Grow Back Greener

The SCC Delivery Plan confirms the Surrey-wide ambition for local
authorities to be net zero by 2030, and recognises that by 2025 all local
authorities will need to be able to demonstrate they are making good
progress towards this target , against a 2019/20 baseline.
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Next steps (1) Achieving carbon reduction
targets

Getting the Council to net zero (scope 1 and 2) by 2030 will require a
number of steps:

Data

External support to confirm baseline and establish a carbon reduction trajectory

Buildings and energy use
Continue to transition our purchased energy and gas to renewable tariffs

Undertake site audits to determine priority activities to reduce energy use and use
renewable energy

Establish and implement a programme of works, and develop a project pipeline to
bid for external funding where available

Fleet

Continue to transition our fleet to low carbon, making sure this is supported by the
required charging infrastructure

Slide 17



Next steps (2) Other actions

Other actions from the previously agreed Action Plan include:

Continuing to work with local community groups, businesses and residents to
share information, facilitate sustainability projects and gain access to funding

More communications activity about both what the Council is doing and
about what residents themselves can do

Training programme for officers
Continue to roll out EV charging points across our car parks

Work with Surrey County Council on transport strategy and specific projects
to encourage sustainable travel

Incorporate sustainability considerations into our strategic procurement
review

Continue to develop proposals to maximise carbon sequestration and
support biodiversity on our own land, including tree planting and woodland
management

Slide 18



Next Steps (3) Proposed new actions

Some new actions are also proposed (see also Annex 2):

Proposed ‘Umbrella’ Action (to replace multiple completed actions)

Maintain, review and update the Council’s sustainability webpages to provide
information about sustainability and action that can be taken

Proposed New Actions

Work with stakeholders throughout the borough to facilitate the retrofit of homes,
increasing energy efficiency and installation of low carbon technologies

Undertake work to better understand organisational scope 3 emissions and identify
reduction initiatives

Continue to develop the Council’s waste and recycling service taking into account
requirements anticipated in the Environment Bill

Undertake work to engage council staff further in relation to sustainability
Update webpages to include information/advice about climate change adaptation

Continue to lobby government to ensure local authorities have powers / resources to
facilitate change

Slide 19



Final thoughts

Our ES Strategy includes a wide ranging suite of actions and good progress
has been made as summarised above and in Annex 1

Lots of projects and activities are underway to embed sustainable ways of
working and communicate what we are doing as a council, including
continuing to improve data collection

To achieve our ambitions, everyone at the Council needs to act more
sustainably and support local residents and businesses to do the same

Support for members will continue to be provided:
- All member briefing, 4 November, with more member training to be rolled out

- New section in committee reports setting out sustainability implications of
decisions

- Questions, suggestions and requests for information from members always
welcome to sustainability@reigate-banstead.gov.uk
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